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Square Battlecard [Full Competitor Profile]

Strengths
● Name recognition as perceived SMB Market Leader
● Perceived ease of use: Square is primarily all in one
● Streamlines merchant approvals (near instantaneous) given 

PFAC model
● Free trial also allows merchants to get started fast, risk free
● Eliminates PCI compliance concerns for merchants also given 

PFAC model
● Robust brand portfolio including Caviar, Square Market, and 

Cash App
● Software runs on iPad which give a foot-in-the-door with 

smaller customers
● Powerful, simplified insights reporting
● Offers a robust portfolio of service plans and product features 

with solutions for SMB merchants across a variety of verticals 
including KDS

Weaknesses
● No consultation during sales from direct sales consultants or 

channel partners; All sales are online
● No “Call me button” or direct BC contact
● Some plans lack 24/7 merchant support
● Slow response times to merchants submitting tickets to support.
● No flexibility on payment providers- all through Square
● No LTE connected hardware- limits payments to where there is 

WiFi or ethernet
● Merchant money being held hostage is a known occurrence 
● No prior notice of Square account termination and lacks rebuttal 

process
● Lack of control from the standpoint of chargebacks or disputes
● Minimal number of app integrations- must build your digital 

toolkit around Square
● Square Register and Terminal do not support third-party apps

Why we win
● Consultative sale with BC & a point of contact throughout 

time with Clover
● Remote professional install for $250, BCs also help 

install in person
● 24/7/365 support through ‘Call me’ button in addition to 

online/web and system resources
● Fair and flexible payment options from numerous 

payment providers
● LTE connectivity on hardware- make sales anywhere
● More extensible cloud-based platform with smart 

technology that can grows as businesses require more 
than Square’s tablet-based POS functionality

● Clover has a simple, intuitive solutions for first time SMB 
owners that can be scaled as their business grows

● Lower long-term cost - Less expensive cost of ownership
● Clover App Market has 600+ integrated business 

management tools for SMB’s every need so they can 
integrate Clover into their existing business tech stack

● Clover Rapid Deposit - get money fast & at a lower rate 
than Square (1% vs 1.75%)

● Clover Capital - highly competitive, low-interest rate 
loans for business improvements

Potential pitfalls
● Square’s name recognition gives them a headstart in the 

sales process, paired with their streamlined application 
process it’s quick for prospective merchants to get 
started and not look back 

● Square has some in-house product features that we turn 
to third party apps to provide (Ex: appointments, payroll)

● Restaurant solution currently lacking KDS (coming 
Q2’23)

● Hardware is a pricier up-front investment
● Feature-by-feature wise we rarely beat Square

Overview
Square has gone from serving micro SMBs to dominating the SMB space through aggressive branding, simplification of a very complex payments industry, low to no-cost hardware accessibility, & easy to use POS software. They’ve 
made focused strides into specific verticals by creating “Square for X” software plans that are tailored to the targeted verticals & have attempted to build key business management functions in-house. With aspirations of serving 
up-market merchants, they are shifting from iOS-based delivery (a pro for their micro-SMB focused businesses) to natively built hardware.

Hardware
Square Register combines POS & payment processing into a simple design that 
includes a built-in card reader. Does not support Bluetooth nor a browser which 
means it cannot run additional apps.

• $799 or $1,397 with printer & cash box
• Station Duo equivalent, includes a customer facing screen

Square Stand is an iPad POS device with a built-in card reader to tap or scan credit 
cards. Requires separate Square Reader to swipe magstripe credit cards

• $149 (or $478 with an iPad)
• Clover Go on iPad + Go carder reader equivalent

Square Terminal is an all-in-one credit card terminal for orders, payments, and 
receipts.

• $299 
• Mini equivalent

Square Reader when paired with Square’s POS App, accepts chip cards, 
contactless (NFC) cards, Apple Pay, & Google Pay. 

• $49
• Clover Go equivalent

Key POS solutions
• Square Point of Sale is a general-purpose POS software solution for SMBs that 
need an easy, customizable solution. Available on iOS & Android & pre-installed 
on Square Register & Square Terminal hardware devices. Free plan.

• Square Appointments is for appointment-based businesses that need a POS 
software solution with integrated booking capabilities. Available on iOS, Android, 
or via a web browser. Appointments includes a free online booking site so buyers 
can easily schedule appointments and select their preferred time, service, & staff 
member. Integrated with Square Assistant, an AI enabled automated messaging 
tool that responds to buyers efficiently and professionally, saving sellers' time & 
helping prevent no-shows. Free plan, full features at $29/mo

• Square for Retail is tailored for retail sellers & includes advanced inventory 
management, cost of goods sold reporting, purchase orders, vendor 
management, and barcode scanning. Free plan, advanced inventory at $60/ mo

• Square for Restaurants is tailored for both QSRs and FSRs. It includes table, 
order & course management, a KDS, and revenue & cost reporting. There is a 
free plan, but for 24/7 support, coursing & KDS use it is $60/ mo

https://docs.google.com/presentation/d/1jTck--eQQ_evlE7MgfyTYKsHyZCH8QZM/edit?usp=sharing&ouid=106089891697182289080&rtpof=true&sd=true
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Hardware Pricing Comparison

Hardware Product Price Description Hardware Product Price Description

Clover 
Station Solo $1699

A flexible point-of-sale system 
that accepts payments and helps 
merchants fully run and manage 
their businesses. Designed for 
environments where customers 
don’t need to interact with the 
device.

No comparable product

Clover 
Station Duo $1799

Powerful point-of-sale system for 
quick-service restaurants, retail 
stores, and service businesses. 
“Duo” screens help expedite 
transactions by enabling   
customers to interact directly with 
the device.

Square 
Register

$799

$1,397
(with 

printer and 
cash box)

Square Register combines POS and 
payment processing into a simple 
design that includes a card reader 
built in. Does not support Bluetooth 
nor a browser which means it cannot 
run additional apps.

No comparable product… yet Square Stand
$149

$478 
(with iPad)

Square’s iPad POS device with a 
built-in card reader to tap or scan 
credit cards. Requires separate 
Square Reader to swipe magstripe 
credit cards. (Without iPad.)

Clover Mini $799

Full POS system in a sleek little 
package that fits into any space 
but can run your business, 
end-to-end. 

Square 
Terminal $299

All-in-one credit card terminal for 
orders, payments, and receipts.
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Hardware Product Price Description Hardware Product Price Description

Clover Flex $599

All-in-one, handheld POS 
system provides built-in 
capabilities to accept 
payments, conduct business, 
and track sales–all from the 
palm of your hand.

No comparable product

Clover Go $49 

Easy-to-use portable credit 
card reader that, when paired 
with Clover Go app, gives you 
the power of a full POS 
anywhere you have Wi-Fi or 
cellular connection.

Square 
Reader $49

Contactless and chip reader that, 
when paired with Square’s POS 
App, accepts chip cards, 
contactless (NFC) cards, Apple 
Pay, and Google Pay. Magstripe 
reader is free, $10 for additional.

Hardware Pricing Comparison
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