Clover vs. Toast



Toast battle card (toast

Toast overview

Toast is a cloud-based POS company focused exclusively on Restaurants, serving table service and
counter service restaurants, and Single location to Enterprise Restaurants. Toast’s hardware offerings

are spill proof and water resistant and include 14" screens that double as KDS (Kitchen Display
Systems) and Kiosks. Toast has a single software offering for both TSRs and CSRs, and is more costly
than Clover, with systems designed to serve more complex restaurants. Toast is sold primarily through

sales reps though the company does offer a Toast Starter Kit, with software and discounted hardware,
available for online purchase.
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Clover’s Restaurant Footprint

“I trust Toast, | see them in Restaurants all the time! Is Clover even for Restaurants?”

Clover is backed by Fiserv, a Fortune 500 company, that has been servicing Restaurants prior to Toast’s inception

Clover currently services more than double the amount and adds 3x more Restaurants per month than Toast

ssclover Otoast

~650K Merchants

~ Merch
~175K Restaurant Merchants 80K Restaurant Merchants

Works for Verticals of all kinds Works for Restaurants only

Although Clover has a variety of solutions that serve different business types —

Clover helps power Restaurants with technology tailored to their needs
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Toast battle card

Competitor Strengths

Solely focused on the restaurant vertical, serving single location to enterprise
Toast has the most feature rich Restaurant management software platform
which positions it well for merchants with complex needs. Below are some
notable features that Clover lacks vs Toast:
o Advanced Order management - Ability to re-open checks (That is, if
guest requests to edit check, it can easily be done), Ability to alert servers
when order is up

o Advanced menu management - Multi-menu, sub-categories/modifiers),
Combo meal support (auto-apply discounts)
o  Advanced reporting- restaurant-specific reports (ticket, employee, &
customer level reports), ingredient-level inventory costing
o  Multi-location reporting and management (Clover has limited
capabilities in this area)
o  Online Ordering: Fully integrated easy to use Online ordering, Option for
owned delivery by Restaurant, curbside pickup, approval rules, custom
URL and so on; Online ordering and gift card directories to help
consumers find merchants
o Loyalty - Easy to use, well integrated customer engagement solutions
(easy to capture information, easy to engage customers w/ promos)
e Toast Now — Digital channels including Toast Online Ordering and a mobile
ordering app available to Restaurants that don't use full stack Toast POS
e Toast Delivery Services — For flat rate local delivery
e Customer support has historically been good and lot of positive feedback
online, but has seen a decline recently
e Toast Go has 14-hours battery life (compared to Clover Flex’s 8)

Otoast

Competitor Weaknesses
e Hardware:

o  Clover will have a more complete lineup of Restaurant grade hardware with 2024 H1
launches of Flex Pocket, KDS 24” and Kiosk - Toast has several gaps with small
screen Kiosk, no Flex or mini comparable hardware and single screen size for KDS

o  No handheld to match Clover Flex capabilities - Toast Go lacks printer, NFC and
barcode scanner (older models lack EMV)

o  Wifi only on handhelds (no LTE) and lacking fallback connections for others

o  Toast Flex with Flex for Guest still requires an external accessory (Toast Tap) for
customer payment options (EMV and Contactless)

o  Clover has clean and sharp designs

e Financial solutions:
o No financial solutions comparable to Rapid Deposit to help with cash flow
o Only one software plan for all restaurant types
o  $69+/monthly fee for both FSR and QSR formats
o  $45-50/monthly fee for each additional device
e Two year contract with high penalty for breaking contract
e Expensive and Non transparent pricing:
o  High Monthly prices (Pay-as-you-go model, Processing + Software plans +
Add-ons)
o  High startup cost with Installation fees ($500+ starting quotes)
o $30/mo/location for the Toast Partner Integration subscription
o  Loyalty, 3P Online Ordering Integrations, Giftcards and Mobile ordering & Pay
are an additional monthly fee by location (Included in Clover CSR/TSR plans)
e Customer service reputation

o  Multiple sources stating recurring complaints about poor customer support, with users
mentioning difficulties in getting adequate assistance specially with more recent
growth of business

e No Clover Go App equivalent to take payments on the go

© 2024 Clover Network |



Internal use only

Clover’s offering compared to Toast’'s

Clover’s Strengths

Clover offers more variety / tailored Hardware to Restaurant
» Toast does not offer a Clover Go equivalent
» Toast handheld device is not all-in-one (no printer, no LTE, no scanner)

No Instant Funding solution with Toast like Clover does (Rapid Deposit)
» Restaurants worry about cash flow

Toast has costly software fees and charges high add-on fees for table-stake features
« E.g., Online Ordering, 3™ Party Delivery Platform Integrations, etc.

Opportunities for Clover to grow

There are key features Toast already offers that Clover is building / has an integration for:

« Server Alerts

» Editing Closed Orders (Clover - Planned)

» Advanced Menu Management (Clover - Planned)

« Native Ingredient Costing (Clover — Through Integration)
» Multi-Location functionality (Clover — Planned)

» Delivery Services (Clover — Through Integrations)
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Clover is up to 38% cheaper vs Toast

88 clover Otoast

GPV/mo Model Scenario 3-Year Cost | Model Scenario 3-Year Cost Savings with Clover
$35K Buy Hardware $36,285 Buy Hardware $45,925 $9,640
CSR Profile 1 | e 2 il RESREES PSR i PRI i DI
$35K 3 Year Hardware Lease $37,546 Pay as you go $48,672 $11,126
i $50K Buy Hardware $65,812 Buy Hardware $76,541 $10,729
CSR PrOflle 2 ..................................................................................................................................................................................................................................................
$50K 3 Year Hardware Lease $75,656 Toast Easy Pay $76,541 $885
$50K Buy Hardware $59,169 Buy Hardware $68,710 $9,541
TSR Profile 4 |« e B o s s e e S R
$50K 3 Year Hardware Lease $62,153 Toast Easy Pay $68,710 $6,557
\ $75K Buy Hardware 90,836 Buy Hardware 106,765 15,929
ISR Profile 2 | 375K | BuyHardware 1 . [ S R bloeres ceend
$75K 3 Year Hardware Lease $98,446 Toast Easy Pay $106,765 $8,319

v Total Cost of Ownership with Toast is more costly than Clover in each scenario - up to 38% more costly in cases
v Toast does not offer long-term leasing options (36mo/48mo) like Clover does
v Toast easy pay is a 180 days lease for Hardware and other startup costs (e.g., installation)
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Clover vs Toast - Clover provides more value in Restaurant Plans

Pricing

POS

Online ordering

Mobile Order and Pay

Third party delivery
integrations

Delivery services and

TakeOut App

Loyalty and Rewards

Team scheduling

Website

Otoast

Quick Start
$0

[first device (Limited to 1
location, up to 2
terminals)

+ undisclosed amount for

Cloud based Restaurant
point of sale (Order &
Table Mgmt, Reporting,
Menu Mgmt., invoicing
and payments)

Costs extra

Costs extra

Costs extra

Costs extra

Costs extra

Costs extra

3]

Core
$69

[first device

additional devices

Cloud based Restaurant
point of sale (Order &
Table Mgmt, Reporting,
Menu Mgmt., invoicing
and payments)

Costs extra
Costs extra

Costs extra

Costs extra

Costs extra

Costs extra

Growth
$165

[first device

Cloud based Restaurant
point of sale +

Online ordering suite
(Online Ordering, Delivery
Services, TakeOut App)

Costs extra
Costs extra

Costs extra

Costs extra

Quick start is $0 only with 3.09% + 15¢ Pay-as-you go option. There is

ae no true $0 SaaS option with Standard processing rates

ssclover

CSR

$54.95
[first device + $14.95/
additional device

Cloud based QSR point
of sale (Order Mgmt,
Reporting, Menu Mgmt.,
invoicing and payments)

Free version included

Free version included

Costs extra

TSR

$84.95
[first device + $14.95/
additional device

Cloud based TSR point
of sale (Order & Table
Mgmt, Reporting, Menu
Mgmt., invoicing and
payments)

3]

Free version included

Free version included

Costs extra

Clover is more transparent on
pricing

Toast has one size fit all
QSR/TSR plans; Clover has
more options to suit restaurant
needs

Clover Restaurant plans have
more included in them vs Toast
where it costs extra

Clover does not have native

solutions but provides
integrations

Clover provides basic
capabilities for customer
engagement and team mgmt. at
no cost

Toast does not have option for
website
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Clover has Hardware tailored to restaurant needs

Clover hardware strengths over Toast

e Extensive lineup to serve Restaurants for all use cases - Toast has no comparable HW for Clover Go, Flex 3, mini or KDS 24”
e Best-in-class designs that light-up Restaurant’s front of the house
e Larger screen KDS suitable for larger kitchens

SOON

a8 clover -

Flex Pocket Station Solo Station Duo 2 i KDS 14” KDS 24”

___________________________

No Toast

______________

' NoToast | ' No Toast . option for | ' No Toast !
' option fora | . option fora | . a compact | ' option for |
' Card ! ' handheld | ' powerful | " alarger
' Reader . with a built- | | countertop | ' screen
[ : | in printer Cinsmall | ' KDS :

. | | spaces

Go 2 [ — Flex Flex for Guest Kiosk Flex for Kitchen
[ T J
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Merchant Scenario

Let’s look at a Merchant who is deciding between Clover and Toast are their new POS system

65% CP

35% CNP

$500K Annual Volume
$30 Avg. Ticket

Acquiring*

Monthly Acquiring
SEER]

KDS

Gift Card*

Loyalty - starter functionality

Online Ordering

3rd Party Online Ordering
Integrations

Monthly Software Fees
Monthly Total Cost

Year 1 Total Cost- 1 Device

88 clover

Otoast

Flat Rate
2.85% + $0.10 all transactions

Swiped: 2.49% + 15c
Non-Swiped: 3.5% + 15¢

~$1300/mo ~$1400/mo
$84.95/mo $69.00/mo
$25/mo $35/mo
2.5% load feeT o $50/mo
($25/mo assuming $1000 in activations)
Included $50/mo
Included $75/mo
Included (UberEats, gZuf;yllTlg DoorDash)
$135/mo $354/mo
$1435/mo $1754/mo
$17,220 $21,048

$3,838 savings with Clover in Year 1!
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Objection handling versus Toast

Merchant Concern

Toast is 100% restaurant focused.
| trust their expertise for my
business

Toast has online ordering and
contact-free ordering and payment

Toast has integrations with best-in-
class providers (7Shifts, Davo,
Chowly, Homebase, Grubhub,
Restaurant 365, & more)

Toast offers payroll integration and
offers employee scheduling through
a third-Party

Toast supports ingredient-level
costing to help me understand my
business better

Clover is too expensive

Otoast

Response

Clover is a more established company with over 650k merchant outlets installed, (170K restaurant outlets
with Clover vs Toast’s 79K) and is backed by Fiserv, one of the world's leading fintech companies. Clover
hardware and software is purpose built for restaurants. We serve from small restaurants to large stadiums.
Clover grows with you and is investing in restaurant specific teams, adding new features monthly. Recent
releases include Kitchen Display System, Kiosk, Multiple Menus, Auto Coursing, Online ordering enhancements,
Scan to Order (as of Sept 2020), contactless ordering, Scan to Pay contactless payment, and more

Toast has a $75 monthly online ordering fee and is free for Clover. Toast also charges $30/mo for each Ordering
and Delivering partner integration which are included in Clover Restaurant plans.

Clover has integrations with most of these apps so each merchant can completely customize their solution to their
individual needs - Currently over 400 apps supported and we’re constantly adding more.

To use most Toast API integrations, Toast Customers must pay $25 per month per location for the Toast Partner
Integration subscription - Clover does not charge any fee to just access the integrations.

Clover has integrations with top payroll providers such as Gusto, and with Homebase, one of the world’s leading
employee management solutions

Clover has integrations with several restaurant-specific apps that help manage ingredient-level costs
(For example, Marketman, Yellow Dog and Restaurant 365)

Toast Processing — 2.49% and up + .15 /transaction
Toast Software — $69+/month for First device and $55 for each additional device

Installation: Upwards of $500
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BC Feedback



How BCs win against Toast

H»
Total Cost of Ownership  Implementation and User Friendly BC Relationship
Support

Save up to 30-40% Toast Merchants often Clover is a much In-field consultants to

compared to Toast complain about their simpler system to use, provide peace of
Implementation due to all while providing mind for Merchants
miscommunications with Restaurants with
their reps functionality to run and

manage their business
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Why Merchants leave Toast?

We asked BCs to share stories about Restaurants they have won business from Toast — Here are a few of the key themes:

» Power of the BC - Local rep available to support and install
 Poor Customer Service w/ Toast
 Clover wins on Price

Merchant

Approx. GPV
(Annual)

Clover
SaaS Plan

Reason for Takeaway from BC

Restaurant 1

Restaurant 2

Restaurant 3

Restaurant 4

Restaurant 5

Restaurant 6

Issues with Toast implementation

$1.3M UL e Lack of empathy from Toast account rep
$600K CSR e Customer service issues with Toast (updating business information related)
e Local Clover rep for installation and support
e Poor Toast customer service
$500K TSR e All-in-one Clover platform (Online ordering, Loyalty, etc.) vs. Add-On fees for every feature
e Local rep for installation and support
$300K TSR e Displeased with Toast’s support, including on menu management (client was using multiple devices)
e Clover Pricing was more competitive
$250K TSR e All-in-one Clover platform
e Local Clover rep for installation and support
Lack of tech support and menu assistance from Toast
Not Available CSR Integrated products / apps incl. BentoBox, Davo, and Gusto increase Clover’s value prop as an all-in-one platform

(New Business)

Local Clover rep for installation and support

Concern about Toast’s “Liquidated Damages” clauses; Toast rep was not clear on specifics
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Total Cost of Ownership
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Calculations
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Total cost of ownership (TCO) Clover vs Toast - CSR

Customer Profile: CSR with avg GPV of $30K/month

Option 1 Buy

Option 2 - Lease

Option 1 Buy

Option 2 - Pay as

.................................................................................... Hardware | ~ Hardware ... Hardware |  yougo™
One One Toast One One
| P Prici M hl M hl ici
Clover Products ricing Tim onthly Tim onthly Products Pricing Tim Monthly Tim Monthly
Payments Card Present 2.45% + 10¢ Payments 2.49% +15c Standard $897 $1.077
Processing” Card not present: 3.5% +10¢ =~ $eo8| $898 Processing 3.09%+15c Pay-asyou-go | | o
CSR SaaS Plan $59.95 for first device + Core Plan $69 for first device + $45 $69 $0
®/mo) $19.95for addnl device $5995 | | ($/mo) additional device | Tl 7
1 Flex POS with
) 1,24 1,
1StationDuo . $1799 or $85/mofor3years | $1799 | | guestdisplay % ....... ? ..................................... $ ._.?ffq. ________________________________________________ ?9 |
Online Ordering  Included . | [ | Digital Ordering  $75/mo | 875 $75
Doordash
’ DD, GH, UE
Grubhub and Uber bur;dcli (,$>Jmo) $75/mo $75 $75
Eats Integrations  Included
Loyalty and Lotalty and
Marketing Included Email marketing $125/mo $125 $125
Total $1,799 $958 $0 $1,043 Total $1,249 $1,241 $0 $1,352
... TotalYear1 | $13204 | $12815 o Total Year1 $17,095 $16,224
...  TotalYearz | $11495 | 812515 Total Year2 $15,846 $16,224
Total Year 3 $11,495 $12,515 Total Year 3 $15,846 $16,224
Total Year 1-3 $36,285 $37,546 Total Year 1-3 $45,925 $48,672

*Assumes $30 average transaction size
** Toast Pay as you go option includes one hardware and Saas Plan
Note: Refer full calculations here

Toast is 35-38% higher than Clover in this use case
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Total cost of ownership (TCO) Clover vs Toast - CSR

Customer Profile: CSR with avg GPV of $50K/month

Option 1 Buy

Option 2 - Lease

Option 1 Buy

Option 2 - Easy Pay**

.................................................................................. Hardware | Hardware ... . Hardware | "
Monthly
.. One- One L. One Monthly -
Clover Products Pricing Time Monthly Tim Monthly Toast Products Pricing Tim Monthly HW SW +
Payments
Payments Card Present 2.45% + 10¢ Payments
2.49% +15c¢ Standard
Processing® Card not present: 3.5% +10¢ | sta07 §1497 Processing' R s1495 | §1495
CSR SaaS Plan 59.95 for first device + 19.95 Core Plan $69/mo for first device + $45/
(§fmo) L foraddnidevice | 8799 LA I IS additional device | Sl s
2 Flex POS with $1.249
2StatonDuo | $1799 or $85/mofor3yrs | $3%98 ... sw0 guestdisplay | st249 $874/mo |
$2499 or $250/mo for lease + . until HW
1 Kiosk 1034+SW:
iKosk swsasmo | su09  s3s osws| | o i PIOSHSWS0m | s104  so0jcostispaid| 390
$799 or $45/mo for lease + off
1 KD 74.10 + SW:
1Ko 14 swa@sesmo | s799 ss| sl |''C ] soratnrSwssmo | so4 0| | 570
Online Ordering | Included | Digital Ordering ~ $75/mo | $rs| | $75
DD, UE, GH DD, GH, UE $75/mo
Integrations Included e ) bundle ($/imo) " ST TN R $75)
Loyalty and Lotalty and Email
125/
Marketing Included marketing ($/mo) $125/mo $125 $125
Total $6,896 $1,637 $0 $2,102 Total $2,957 $2,044 $874 $2,044
............................... TotalYeart | $265% | $25219 ... TotalYeart |~ $27485 | $2748
Total Year 2 $19,639 $25,219 Total Year 2 $24,528 $24,528
Total Year 3 $19,639 $25,219 Total Year 3 $24,528 $24,528
Total Year 1-3 $65,812 $75,656 Total Year 1-3 $76,541 $76,541

*Assumes $30 average transaction size
** Toast Easy pay is a 180 day lease where Toast collects 1.75% of card sales everyday until paid off
Note: Refer full calculations here

Toast price is 1-16% higher than Clover in this use case

© 2024 Clover Network
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Total cost of ownership (TCO) Clover vs Toast - TSR

Customer Profile: TSR with avg GPV of $50K/month

Option 1 Buy

Option 2 - Lease

Option 1 Buy

Option 2 - Easy Pay**

.................................................................................. Hardware | Hardware ...l . Hardware | 7 "
Monthly
Clover Products Pricing OIne- Monthly O.ne Monthly Toast Products Pricing O-n Monthly Monthly - SW +
Time Tim Tim HW
Payments

Payments Card Present 2.45% + 10¢ Payments o
Processing” Card not present: 35% +10¢ | | $1397 | $1397|  |Processingr  24%eriSesanderd ] $1345) | $1,345
CSR SaaS Plan $89.95/mo for first device + Core Plan $69/mo for first device +
®mo) $19.95/mo for addtnl device | | 1498] s180f 7T $50/mo foreach ToastGo2 | | $219) | %219

$1699 or $75/mo for 36 mon Flex POS
1 Station solo 1699 $75 terminal $1,024 $1,024 $874/mo
......................................................................................................................................................................................................................................... unil oaid |
3Flexes $599 or $36/mofor 3 months | 1797| | | $105 3ToastGo®2 %494 | $1482 | A
Online Ordering Included | 1 | Digital Ordering  $75/mo | $75 $75
DD, UE, GH DD, GH, UE $75/mo
Integrations Included ] bundle $/mo) T L ZE] I $75
Loyalty and Lotalty and Email
Marketing Included marketing ($/mo) $125/mo $125 $125

Total $3,496 $1,546 $0 $1,726 Total $2,506| $1,839 $874 $1,839
............................... TotalYeart | $22084 | $20718 . Totalyeart |  $24574 $24,574
............................... TotalYear2 | ~ $18558 | $20718 . Totalyearz | = $22068 $22,068

Total Year 3 $18,558 $20,718 Total Year 3 $22,068 $22,068

Total Year 1-3 $59,169 $62,153 Total Year 1-3 $68,710 $68,710

*Assumes $75 average transaction size
** Toast Easy pay is a 180 day lease where Toast collects 1.75% of card sales everyday until paid off
Note: Refer full calculations here

Toast price is 11-16% higher than Clover in this use case
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https://docs.google.com/spreadsheets/d/15GrXSBhr5vFFWvjsKUcwYsMWMfVAQZ0sjit1322VK0Y/edit
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Total cost of ownership (TCO) Clover vs Toast - TSR

Customer Profile: TSR with avg GPV of $75K/month

Option 1 Buy Option 2 - Lease Option 1 Buy . .
.................................................................................. Hardware | Hardware ol ardware | OPton2-BasyPay™
Monthly
Clover Products Pricing OIne- Monthly O.ne Monthly Toast Products Pricing O-ne- Monthl Monthly - SW +
Time Tim Time HW
Payments
Payments Card Present 2.45% + 10¢ Payments o
Processing® Card not present: 3.5% +10¢ | | $2005| | s1.307 Processing' 2o rreestendard s2018) | $2,018
CSR SaaS Plan $89.95/mo for first device + Core Plan $69/mo for first device +
@mo) $19.95/mo for addtni device | | 2296 | $1s0)  \TTCC T $50/moforeach ToastGo2 | | $a14 | %414
$1699 or $75/mo for 36 mon 2 Flex POS
2 Station solo 3398 $75 terminal $1,024 $2,498 $874/mo
.......................................................................................................................................................................................................................................... until W |
6Flexes $599 or $35/mofor 36 months | 3594 | | $105 bToastGo®2 844 $20965 costispaid|
$799 or $45/mo for lease; SW
2kDS 14 S 198 so | f | R N si048) 70 | 70
Online Ordering Included | ] Digital Ordering  $75/mo | | 75, . $75
DD, UE, GH DD, GH, UE $75/mo
Integrations Included L bundie ($/mo) " 75, $75
Loyalty and Lotalty and Email
Marketing Included marketing ($/mo) $125/mo $125 $125
Total $8,590 $2,285 $0 $1,726 Total $6,811| $2,777 $874 $2,777
............................... TotalYeart |~ §36005 | $32815 . TotalYear1 | $40,129 $40,129
............................... TotalYear2 | §27415 | $32815 .. TotalYearz |  $33318 | §33318
Total Year 3 $27,415 $32,815 Total Year 3 $33,318 $33,318
Total Year 1-3 $90,836 $98,446 Total Year 1-3 $106,765 $106,765

*Assumes $75 average transaction size
** Toast Easy pay is a 180 day lease where Toast collects 1.75% of card sales everyday until paid off
Note: Refer full calculations here

Toast price is 8-18% higher than Clover in this use case
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https://docs.google.com/spreadsheets/d/15GrXSBhr5vFFWvjsKUcwYsMWMfVAQZ0sjit1322VK0Y/edit

Toast Added Fees - Gets expensive very soon!

First Device has extra $200 upfront added into price

Device Usage Fees:

Toast Flex: $45/mo after the 1st
Toast Go: $50/mo

Toast Kiosk: $90/mo

Toast KDS: $35/mo

ADDED
Digital Ordering Email Marketing Gift Cards
$75/mo $75/mo $50/mo
Remove Add to Kit Add to Kit

sy

N\

Loyalty
$50/mo

Add to Kit

Ordering and Delivery Partners

e
DOORDASH

UBER

DoorDash Uber Eats Grubhub
$30/mo $30/mo $30/mo
Add to Kit Add to Kit Add to Kit

SAVE
Bundle all 3 for §75/mo  Add All to Kit

Toast Catering & Events, $100/mo

Save time and drive efficiencies in your BEQO management with Toast Catering & Events.

Add to Kit
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